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Map 1: Study Area and Area of Influence 
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Figure 1: Overview of Planning Process 
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Source: Florida Department of Revenue, 2019 with some exceptions 

Map 2: Existing Land Uses and Roadways in the East Naples Study Area 
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Figure 2: Vision Elements 
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Map 3: Land Use Concept Sites 

Figure 3: Build-Out Scenarios Descriptions 

Note: each scenario can be paired with approaches to encourage desired uses/discourage undesired uses. 
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*See plan for calculation details and assumptions. 
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Figure 4: Pathway Connection Grand Lely Subdivision/Donna Fiala Eagle Lakes Community Park 
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Figure 5: Examples of Intersection Improvements 

DRAFT



Figure 6: Proposed US 41 Cross Section – Rattlesnake Hammock Road 

Figure 7: Proposed US 41 Cross Section – Naples Manor Area 
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Example of monument sign and gateway feature with 
landscaping from Treviso Bay community. Image Source: Google 
Maps 

Rookery Bay and surrounding natural areas are south of the 
East Naples Study Area. Image Source: https://
www.paradisecoast.com/ 
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Picayune State Forest. Image Source: Fanny Kuhn, Google Maps 
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Map 4: Study Area and Area of Influence 
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Figure 8: Overview of Planning Process 
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Map 5: Public Facilities in East Naples Study Area  
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Source: Florida Department of Revenue, 2019 

Figure 9: Residential and Non-Residential Share of Square Footage Built by Decade in East Naples Study Area 
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Source: Florida Department of Revenue, 2019 with some exceptions 

Map 6: Existing Land Uses and Roadways in the East Naples Study Area 
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Examples of preferred images from the 2018 US 41 Corridor 
Study (the top image was categorized as “destination shop-
ping”). Image source: 2018 US 41 Corridor Study 
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Figure 10: Vision Elements 
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Map 7: Land Use Concept Sites 
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Figure 11: Build-Out Scenarios 
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Figure 12: Non-Residential Square Footage Benchmarks 

Note: the benchmarks shown assume current levels of residential square footage and square footage/acreage added in addi-
tion to filling vacancies in existing commercial buildings. 

Figure 13: Workshop 2 Polling Responses to Build-Out Scenarios  

Source: responses gathered at public workshop held September 10, 2020; number of respondents for these questions 
ranged from 66 to 88. Note that percentages include responses submitted directly via polling program and responses 
typed on the workshop’s virtual platform. See Technical Memorandum 2 in the supporting documents for more details. 
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Figure 14: US 41 at Naples Manor Existing Conditions and Connectivity Opportunities 
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Figure 15: US 41 at Naples Manor Moderate Concept – Plan View 

Source: concept image: PlusUrbia Design; calculations—Tindale Oliver; notes on calculations: 
Numbers based on conceptual design and rounded. The calculations shown herein are conceptual and do not guarantee potential build-out.  
Maximum square footage of either office or residential indicates that which could be added given the concept design and based on whether net square footage added was all office or all residen-
tial, yet some combination of the two would be possible. 
Maximum employees or units indicate those that could be added given the concept design and based on whether net square footage added was all office or all residential, yet some combination of 
office and residential would be possible. Assumed 1400 sq ft unit, 300 sq ft of office per employee, 500 sq ft of retail per employee. 
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Figure 16: US 41 at Naples Manor Moderate Concept – Perspective View 

Source: PlusUrbia Design 
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 Figure 17: US 41 at Naples Manor Light Concept 

Images source:: PlusUrbia Design 

Figure 18: US 41 at Naples Manor Robust Concept 
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Figure 19: US 41/Rattlesnake Hammock Existing Conditions and Connectivity Opportunities 
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Figure 20: US 41/Rattlesnake Hammock Moderate Concept – Plan View 

Source: concept image: PlusUrbia Design; calculations—Tindale Oliver; notes on calculations: 
Numbers based on conceptual design and rounded. The calculations shown herein are conceptual and do not guarantee potential build-out.  
Maximum square footage of either office or residential indicates that which could be added given the concept design and based on whether net square footage added was all office or all residen-
tial, yet some combination of the two would be possible. 
Maximum employees or units indicate those that could be added given the concept design and based on whether net square footage added was all office or all residential, yet some combination of 
office and residential would be possible. Assumed 1400 sq ft unit, 300 sq ft of office per employee, 500 sq ft of retail per employee. 
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Figure 21: US 41/Rattlesnake Hammock Moderate Concept – Perspective View 

Source: PlusUrbia Design 
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 Figure 22: US 41/Rattlesnake Hammock Light Concept 

Images source:: PlusUrbia Design 

Figure 23: US 41/Rattlesnake Hammock Robust Concept 
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Figure 24: Towne Centre Existing Conditions and Connectivity Opportunities 

DRAFT



Figure 25: Towne Centre Moderate Concept – Plan View 

Source: concept image: PlusUrbia Design; calculations—Tindale Oliver; notes on calculations: 
Numbers based on conceptual design and rounded. The calculations shown herein are conceptual and do not guarantee potential build-out.  
Maximum square footage of either office or residential indicates that which could be added given the concept design and based on whether net square footage added was all office or all residen-
tial, yet some combination of the two would be possible. 
Maximum employees or units indicate those that could be added given the concept design and based on whether net square footage added was all office or all residential, yet some combination of 
office and residential would be possible. Assumed 1400 sq ft unit, 300 sq ft of office per employee, 500 sq ft of retail per employee. 
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Figure 26: Towne Centre Moderate Concept – Perspective View 

Source: PlusUrbia Design 
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Figure 27: Towne Centre Light Concept 

Images source:: PlusUrbia Design 

Figure 28: Towne Centre Robust Concept 
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Example of convenience store fronting the intersection with fuel pumps at the back in Gainesville, FL; image source: Google 
Maps 
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Source: US Department of Treasury 

Map 8: Opportunity Zone in the East Naples Study Area 
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Map 9: Highlighted Planned Transportation Improvements 

Note: includes improvements for facilities and infrastructure of focus that are  in the FY 2019 Annual Update and 
Inventory Report, FY 2020 Capital Improvement Program (5-year), the 2040 Long Range Transportation Plan Cost 
Feasible Plan (including improvements with at least partial funding) and Transit Cost Affordable Plan, and the 
2019 Collier Metropolitan Planning Organization Bicycle and Pedestrian Master Plan. 
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Figure 29: Pathway Connection Grand Lely Subdivision/ Donna 
Fiala Eagle Lakes Community Park 
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Figure 30: Short-Term Intersection Improvement Examples 
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Figure 31: Existing US 41 Cross Section Example 
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Figure 32: Proposed US 41 Cross Section – Rattlesnake Hammock Road 

Figure 33: Proposed US 41 Cross Section – Naples Manor Area  
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Rookery Bay and surrounding natural areas are south 
of the East Naples Study Area. Image Source: https://
www.paradisecoast.com/ DRAFT



Example of monument sign and gateway feature with 
landscaping from Treviso Bay community. Image Source: 
Google Maps 

Example of recycling drop-off center. Image Source: Colli-
er County 
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Example of existing roadway landscaping. Image Source: Google Maps 
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Figure 34: Implementation Summary 
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